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Illinois Department of Financial and Professional Regulation

5

BRUCE RAUNER

Governor

Division of Professional Regulation

BRYAN A. SCHNEIDER

Secretary

JAY STEWART
Director

Division of Professional Regulation

MINUTES ADVISORY BOARD FOR THE ILLINOIS CENTER FOR NURSING MEETING

ATTENDANCE

ICN Board Members Present:
Maureen Shekleton, Chair
Julie Bracken

10:30 A.M., Wednesday, February 11, 2015
Location:
JR Thompson Center
Division of Professional Regulation
100 W. Randolph Street
9" Floor, Room #9-039
Chicago, lllinois

Excused Absence: Janet Krejci
Deborah Terrell

Kathleen Delaney
Donna Hartweg
Corinne Haviley
Carmen Hovanec

Mary Lebold
Donna Meyer
Marsha Prater

Guests:
Chicago:

Jay Stewart, IL Department of Financial and Professional Regulation (IDFPR), Director Professional Regulation
Michele Bromberg, IDFPR Nursing Coordinator

ICN Staff: Chicago: LBRoberts

Call to Order,
Declaration of

Topic Discussion Action
Welcome Introductions: Illinois Center for Nursing (ICN) Board members and
guests

Chair M. Shekleton called meeting called to order at 10:30 am

Quorum present

Quorum

Approval of Approval Minutes: ICN Business Meeting 12/10/14: M/S/V: Approved
Minutes M. Prater move, C. Hovanec, second

Announcements | 2/9/15 Letter from Gov Rauner’s office to” Healthcare

Transformation Stakeholders”; review provided by M. Bromberg.
Information includes that the State of IL is applying for $3 million
State Innovation Model {SIM) test grant from the Centers for
Medicare and Medicaid (CMS) Innovation Center. The triple aims of
the grant: reduced healthcare costs, improved quality of care, and
enhanced population health. This grant will continue to be led by

www.facchook com/ILDFPR

hirp://twitter.com/#IDFPR




the Governor’s office in partnership with multiple state agencies.

lay Stewart, IDFPR Director, Division of Professional Regulation:
general discussion of current transition in administration, ICN
projects, need for ICN to continue to have adequate resources

Reorder agenda: | Status of ICN Board Member terms and appointments: Contact J.
Old Business - s Corrections: C. Haviley, Will County, not Cook County Kreoger —
Strategic » Specialty area not currently represented on the board: update BON
Planning community health, expertise in matching healthcare models with member info;
data reimbursement, geographic area ~ southern linois Clarify
e Review ICN Board members terms reappointment
request process

Old Business Chair M. Shekleton: the primary focus of this meeting is strategic

Overview of Day
and Process

planning beginning with a brief perspective of ICN activities and
achievements 2014, updates from ICN BOD Workgroups, revisions
and plans for 2015.

ICN 2014
Perspective

D. Hartweg: 2014 was a year of transition, learning, connections
within the state, a year of activity, strategic planning and activities
by ICN BOD strategic planning workgroups, with a focus on
allocation, procurement and resources. The ICN strategic plan
model is flexible, designed to keep us on track. There is increased
involvement with other state agencies, and coalitions, such as the
Hinois Healthcare Action Coalition (IHAC). IHAC is in the second year
of a State mprovement Grant from Robert Wood Johnson
Foundation {(RWIJF); ICN is co=chair of IHAC. ICN continues to evolve
as a data driven workforce leader.

Break

1215pm ~ 1245pm

Strategic
Planning Reports

ICN Manager’s report, LBRoberts, (attached Appendix #A)

General discussion: review of current environment was
accomplished during discussion with Director Stewart.

Documents: during updating and review, maintain common use of
terms, such as action steps, not tactics.

SBAR: (Situation Barriers Accomplishments Recommendations):
update and reformat — use bullet points, change title to 2014 ICN
Summary of Activities

Data Workgroup: K. Delaney: the report has been revised/edited
since the last ICN Board meeting, will be distributed and will
request ICN BOD edits through the end of February. After that
deadline, will arrange for printing, including 1 page with graphics.
The report: data is presented in this fashion: tell what the question
is, tell the response rate and provide food for thought.

Needs an executive summary for the report.

Next steps: use of report: is needed for the IHAC forums planned for
2015; deeper dive into question responses including, speciaity
categories, geographic distribution by “hot-mapping”.

Other: LPN report: on-line licensure renewal has ended, data
collection has ended, approximately 20% of LPNs completed the

LBRoberts

LBRoberts:
finalize report,
print report,
draft 1 page
highlights

K. Delaney,
executive
summary

www facehook com/LLDEFPR
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survey; plan for an evaluation to use similar process as RN survey.

Response to national reports or surveys {e.g.: HRSA nursing survey
using a simulation model}, develop a standard process: one person
write short 3 paragraph report, distribute to ICN data
workgroup/key people who review and return, an approximate 3
week process.

Resources: revise format

PR/Marketing Workgroup: C. Hovanec: ICN Brochure: target general
audience: draft #1 reviewed, any additional edits to be completed
by next week, first use 3/3/15 education day with state legislators.

Revision of ICN website: the Workgroup reviewed all state workforce
center website, (+/-) aspects listed along with summary narrative
comments from ICN Board. ICN website has many positive aspects
including ease of use, but should be updated, make more
interactive. Recommendation: use of consultant with specific web-
design expertise.

Partnerships Workgroup: M. Shekleton: outreach continues with
IHAC Collaboration Workgroup, which is currently working with the
Small Business Advocacy Council; planning a collaboration forum, a
project with Public Health Nurses. ICN to be involved.

Policy Workgroup: IDFPR review on hold during transition

Education: D. Meyer present new model of transition RNs from
associate degree programs through baccalaureate degree
programs.

Next steps: focus April ICN BOD meeting education transition of IL

RNs, invite Illinois Community College Board/ICCB Lavonne Nelson

LBRoberts to
arrange printing

Public Comment

None

Adjournment

Meeting adjourned at 2:45 pm, M/S/V: C. Hovanec move, C. Haviley
second

Approved

Next meeting

Wednesday, April 8, 2015

Appendix #A

Manager’s Report

Appendix #B

ICN Strategic Plan Annual Report

The Hiinois Center for Nursing (ICN) was established in 20086 to advocate for appropriate nursing resources necessary to meet the healthcare
needs of the citizens of llinois. ICN is working with indusiry professionals and educational institutions to ensure that lliinois has a nursing

workforce necessary to meet the demands of a growing and aging population. ICN Website: htfp.//nursing.illinois.qov

Members of the ICN Board of Directors:
Julie Bracken, Evergreen Park, IL; Kathleen Delaney, Evanston, IL; Corinne Haviley, Winfield, IL; Carmen C. Hovanec,
Chicago, IL; Donna Hartweg, Blocomington, IL; Janet Krejci, Bloomington, IL; Mary Lebold, Chicago, IL; Donna Meyer,
Edwardsville, IL; Marsha Prater, Springfield, IL; Maureen Shekleton, Glen Ellyn, IL; Deborah Terrell, Flossmoor, 1L,

The lilinois State Healthcare Action Coalition was (IHAC) vy llincishac.com convened to advance The Future of Nursing: Campaign for
Action™  a collaboration created by the Robert Wood Johnson Foundation and the AARP Foundation hitp://championnursing.org/.
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